10/24/69
Memorandum 69-136

Subject: "Short Form" Cover Sheets; Meetings With Iocal Bar Assoclations
and Judges

Attached as Exhibit I is a letter from Commissioner Uhler contalning
geveral suggestions. The letter was brought to the Commission's attention
at the September meeting and it was decided to change the place of the
December meeting from San Francisco to Stanford in response to Cozmissioner
Uhler's suggestion. With respect to the other points raised, it wae
decided to defer thelr consideration until Commissioner Uhler could be in
attendance.

"Short form" cover sheets

Exhibit I suggests that the staff prepare a "short form" cover sheet
to enable the Cormissionerz to read themselves into the problem guickly.
See Exhibit I attached. The content of the "cover sheet" is set ocut in
page 3 of the exhibit. The staff is not clear on exactly vhat is wanted
and the extent of staff time that would be required to prepare it.

Generally, the memoranda prepared for each meeting are designed to
provide much--but not all--of the information that would be included in
the suggested cover sheet. Generally, however, the memoranda only briefly
summarize prior action on the particular topic and present the matters for
decision with a minimum amount of background material to assist in decl-
sicn making. Supplementary material is often attached as exhibits and
only briefly summarized in the memoranda. The memorands are prepared on
the assumption thet the Commissioners, after a period of time, gain
expertise in the particular field and are generelly familiar with the dis-
cusslon and decislons made at prior meetings. To the extent that the memeo-
rande inelude a portion of the material that would be included in the cover
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sheets, the cover sheets would substantially duplicate the material in
the memcrands.

The Commissioners might find that the procedure we follow in the
office for retaining materials would be sufficient to provide them with a
ready means of refreshing thelr memory on past discusslons and decisions
of the Commission. We retain the material on each topic (or aspect of a
major topic) in a separate binder. The material prepared on the topic
is filed in the binder as it is produced, with the latest material on top.
The Mimites relating to that topic (which are produced so that each topic
is on = separate pages to permit easy filing in the folder) are filed in
the binder on top of the material prepared on that topic for the perticular
meeting. If desired, tabs can be Inserted in the binder indicating the
Minutes for each meeting. We keep only one copy of the material in this
form. Mr. Horton maintains the binders. After the meeting, he files the
materials in the appropriate binder and, when the Mimutes of the meeting
are avallable, he files the portion that relates to the toplc in the binder.
He finds that this does not require very much of his time.

Commissioner Uhler's suggestion also involves a determination of
priorities for expenditure of Commission rescurces. How staff resources
are to be allocated is, of course, a critical policy decision for the Com-
miseion. Preparation of the suggested forms would appear to require =
significant amount of time and effort. It must be recognized in determining
allocation of staff resources that we will have less--not mores-staff
resources (both legal and secretarial) after July 1, 1970, since our avail-
able funds will be reduced--perhaps substantially--after July 1. We will
very soon bz short one attorney on the staff. We are unable to obtaln
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research consultants to prepare condemnation studies and the amount of
funds for research consultants is less than iIs needed for the condemmation
studies even if it were all devoted to those studies and the other studies
ignored for the time being., Two meetings have been cancelled during the
rast year because the staff is devoting a major portion of staff resources
to the preparation of research studies on condemmation law. In addition,
the amount of funds available for secretarial assistance is such that we
will have to give something else a lower priority if we utilize a signifi-
cant amount of secretarial resources in preparing cover sheets.

Meetings with local bar associmtions and Judges

See suggestion 2 in the attached letter.

Respectfully submitted,

John H. DeMoully
Executive Secretary
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7 Moo 69e136 - EXHIBIT I

Law QFF.CES

GARVEY, INGRAM & BAKER, INC.

FRANC!IS J, GARVEY T8I EAST WORHKMAN STREET 0. T. GILBANK

BLRHARD L. INGRAM
ROGMEY ALAN BARER

LEWIS K. UHLER

COVIRA ,CALIFORNIA 51722 . | BERIOR COUNSTL

(213! asn-raa

WILL AM T. MIMAKAMTN

MICHAEL R.COGHLAN ]

September 28, 1909

FiLE

Sho Sato, Chairman

California l.aw Revision Commission
Boalt Hall School of Law

University of California

Berkeley, California:

Dear Sho:

As 1

have previously indicated, T will be unable to participate in the

October Commission meeting, However, I would like {o bring sev-

eral

items to the attention of the Commission for consideration. They

are as follows:

1. At the September meeting, several of us discussed
the fact that we had not visited the law Revision Com-~-
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~mission facilities at Stanford J.aw Schosl, nor had we

had an opportunity to get to know the secretarial staff.
I think it would be most appropriate if we accomplished
this at the earliest possible time. A logical and prac-
tical approach would be to re-schedule our November

- meeting at Stanford, and in 2accordance with past prac-

tice, schedule it for Thursday at 7:00 p, m. through
Saturday noon, preceding the big game.

2. The Commission has considered from time to time
additional things that we can do to relate to both Beuch
and Bar, I am confident that 2 good many Bar Associ~

- ations,and the judges who function within those geograph-

ical areas,would enjoy getting together with the Cormnmis-

sion for an exchange of views and to bear what the Com«

mission is working on, We could accomplish this by
regularly devoting luncheon time on Friday or Friday
evenings meeting with variovs of these groups. In add-
ition to the other benefits, this would constitute awfully
good PR for the Commission. )
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3. To assisl the Commissioners tn their preparation
Jor each meeting, and possibly to make the Commis-
sion's Jdeliberations more precise, 1 suggest that we

Cprepare and utilize a V'short form' cover sheet which

will enable us to read ourselves info the problern quickly,
avold redundant deliberations and, especially, assist
Cornmissioners who have been absent during prior dis-
cussion of the topic. To this end I enclose a suggested
cover sheetl form for your consideration.

‘Best wishes for a successful meeting. 1'l1l look forward to seeing you
in November (hopefully at Stanford).

Kindest regards,

LEWIS K. UHLER

LK Ti:dkn

ce:

Thomas E,. Stanion, Jr,
Roger Arncbergh

John P Miller

Richard H. Wolford
William A, Yale

John H. Deuamwnuily



CALIFORNIA LAW REVISION COMMISSION

TOPIC,

-

BACKGROUND ON THIS ASSIGNMENT {(why we are wor king
on this topic, daie upon which il was undertaken any prior -
work and results thereof).

DEFINING THE PROBLEMS (included here should be questions

ol public and olher policy inherent in the topic, the relation-
ship of this problem to existing decisional and statutory law,
dr aftmg problems, etc.)

COMMENTS FROM QUTSIDE THE COMMISSION (included

should be the date of such comment, from whom received
and the nature of the comment, ete. ).

ACTIONS AND DECISIONS QF THE COMMISSION TO DATE
{this should ideniliy {fi¢ Jale of the meeting al which aciton
was taken, the major points of discussion, major areas of
concern, votes and other decisions already made).

OBJECTIVES FOR THIS MEETING.{policy and problems

remaining unreseclved, what decisions and general progress
should we seek at this meeting).



