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~randum 68-105 

Subject: Meeting Arrangements and Procedures 

10/4/68 

You will recall tbat at the September meeting the CoDmisllion con

cluded that meetings should not be held at hotels located at the IQs 

Angeles and San Francisco airports. The 1nadequate facilities for the 

September meeting created a poor atmosphere for the meeting. '!'be loca-

tion of the meeting was extremely inconvenient tor the CoDmiuion IIISIIIbers 

who live in the North. The location was inconvenient to some memben who 

live in the South and wish to be located dOwntown in San Fftoncisco rather 

than at the airport so the;y can attend to businell IIIItters when not ~ied 

with CoDmisaioll business. The cost of the meeting _s allO a factor. 

(Rent for meetiDC facilities is not included in our budfet.) There 1I8S 

e general feeling that the State liar facil.ities ill Lo' ADgeleI aDd San 

Francisco were the most .at1sfacto17. 

Meeting datel pnerall;[. Vol' the la.t leveral. meetinp, we have 

encountered collflicts in scheduling meetings tor the state Jar facUJties. 

The Board of Governors tradi tiOtllllly meets Oil the third wqbnd ot the 

month--the same time the Commission traditicmally meets. The Board 

usually alternates each IIIOnth between 'Los Anples aDd San Francilco. We 

have attempted to meet ill the cit;y where the Board _s DOt meeting. 

IUring the last ;year, the discipliner)' COIIIII1ttees of the State Bar 

apparentl;y have become more active. Theae COIIIII1tteel ord1rarilT meet on 

the second or third weekend ot each month, usually in the c1tJ 'Where the 

Board is not meeting. As a result, we have fOllDd it dittiOl1lt to IClhedule 

our meetings at the State Bar facilities when our meetings are ICheQuled 

for the third weekend ot the month. To avoid the conflicts with meetings 

ot the Board and State Bar cOlllllf.ttees, we INiPlt tbat the CoIIIIIiel1.on 
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change its traditional meeting date to either the first weekend of the 

month or the fourtilweekend. We IlIUst recognize, however, the individual 

members will have uatters arise that will preclude them from attending 

a particular meeting even when it is scheduled well in advance. In 

cases where we would have poor attendance on the dates a meeting is 

scheduled (as indicated by the postcard poll we IIBke before eaeh 

!:leeting), we would suggest that the indiv1dual Comuissioners be contacted 

to determine whether a different meeting date can be set for the 

meeting for that month so that better attendance can be obtained. 

I am advised that the State Bar has a separate meeting facility in 

San Francisco. I plan to check it out during the time I am in San 

Francisco for the October meeting. I am advised, however, that there are 

no california statutes or reports available at the facility and that no 

telephone service is available. It might, however, be used as an alterna

tive facility in emergency circumstances. 

Meetings in places other than San Francisco or IDs AD§!las. If we 

are to schedule meetings well in advance, we IlIc01d also determiue 1Ihieh 

meetings are going to be held in Ii place other than San Francisco or 

Los Angeles. For a number of years, the CoIIIIIission bas met at the Tahoe 

Alumni Center at Tahoe City during Easter vacation. I believe that the 

members of the CoIIIIIission and their families look forward to this meeting, 

and I assume that we would continue this practice. In addition, the July 

meeting in San Diego appeared to be one that the members of the COIImission 

(aDd staff) and their families enJoyed. Does the Commission wish to make 

this an annual practice, assuming tbat approxillBtely the same arrangements 

can be uade as were made for tbe July 1968 meeting? A lIU1IIber of years 

ago the Commission met in Palm Springs during Christmas vacation. 
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Commissioner Uhlerwhas suggested that the CoImnission might wish to meet 

in Palm Springs for its December 1968 meeting. Because he is fam1liar 

with the city and its facilities, he has agreed to obtain information on 

the meeting facilities and the cost of housing. Does the Commission wish 

to meet in Pall:! Springs in December 1968 during Christmas vacation? 

Name plates. One result of the general feeling that the atmosphere 

at the September meeting was poor is a suggestion from Comm1saioDer8'~' . 

Uhler and Yale thet identification plates be obtained for the iDdividUal 

members of the CommiSSion and staff. They suggest .• that the plate be one 

suitable for placing on the table in front of the person and that it 

contain his name and indicate whether he is a member of the CoIIimission 

or' staff. The Chairman requested that I defer purchasing I'.IIIIe plates 

until the COmmission had an opportunity to discuss the matter. (At m:r 

request, our bookkeeper iil the Department of General Services has checked 

with the appropriate state department that makes name plates and has 

been &dv1aed that ordinarily the position title is not included on a name 

plate. However, the plates could be p:t'Oduced (using the least expensive 

materials--plastic and light metal base--for about $4.00 each. Because 

the plastic plate comes in a standard Size, the position would be in 

letters that would be one-fourth of an inch high; 

Other suggestions. Members of the Oommission may wish to discuss 

additional matters concerning meeting arrangements or p:t'Ocedures. In 

this connection, we attach an extract from the COIIIII.1sslon'.& Blindbook..of 

Practices and Procedures. 

Respectfully submitted, 

John H. Deltlully 
Executive Secretary 
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CHAPTER '!Wo 

MEETINGS AND PROCEDURE 

Regular meetings normally are scheduled for the third Thursday, 

Friday, and Saturday of ea.ch month. The meetings are ordina.rily scheduled 

1 
as follows: 

Thursday - 7:00 p.m. to 10:00 p.m. 

Friday·. 9:00 a.m. to 5:00 p.m. 

Saturday - 9:00 a.m. to 4:00 p.m. 

Because of the difficulty in proceeding when 1lne.ni mous votes are 

needed, meetings are cancelled when it a.ppears that ocJ.y four members 

2 will be present. 

The Chairman is authorized to call both regular and special meetings. 3 

Notice of a special meeting shall be given to all members of the Oommisaion.4 

At a special meeting, no matter my be acted upon exc:ept as provided in the 

call. 5 

1. Minutes, July 1963. 
2. Minutes, April 1963. 
3· Minutes, November 1957. 
4. Minutes, November 1957. 
5. Minutes, November 1957. 
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CONllJCT OF MEETING 

Quorum. Four voting members of the Commission constitute a quorum 
1 

and must be present before the Commission may attend to any business. 

Any action may be taken by a majority of those present if a quorum is 

present, but any final recommendation to the Legislature must be 
2 

approved by a mioimum of four affirmative votes. The Chairman is 

authorized to determine that less than four voting members constitutes 

a quorum for the purposes of a particular meeting and members attending 

the meeting are entitled to per diem and travel expenses but no final 
3 

action shall be taken at such meeting. 

Roll Call Votes. A roll call vote shall be taken on any matter 
4 

at the request of any voting member of the Commission. An absent 

member may be polled and his vote incorporated in the roll call on such 

matter only if he was present during a previous discussion of the 
5 

subject matter at a meeting of the Commission. 

1. Minutes, April 1963. 
2. Minutes, March 1959; Minutes, April 1963; MillUtes, February 1966. 
3. Minutes, January 1958; MillUtes, April 1963. 
4. MillUtes, November 1965. 
5. Minutes, July 1956. 
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.£2!!.ittees. The CoItm1ssion has disapproved the use of standing 

subcommittees to initiall:y review studies on the Commission's agenda 
1 

and to submit their recommendations to the Commission. 

Research Consultants. Research consultants are requested to attend 
2 

meet:i.ngs from time to time. 

Open Meetings. Meetings of the Co.IIImission are open to the plbllc 

and persons so requesting are permitted to attend as observers but are 

not permitted to participate in the discussion except as authorized by 
3 

the ChaiI1lJail. 

Te:rmination.of Del1be.rations. The Chairman should terminate pro

longed deliberations on aQ:y matter by either bringing it to a vote When 

a:ppropriate or referring the matter to the staff either for further research 
4 

or redrafting. 

CQnsideraUon of Adud n1 strati:ve Matte:rll. and Old.Ml.tte:rll. Administrative 

matters are disposed of at the evening meeting, ord.1ne.rily held on 'lbu:rBday 

evening. Adm1 n1 strative matters not disposed of at that time are deferred 

until the next meeting. The review of the Minutes is completed at the 

evening meeting. In addition, to the extent poSSible, review of mate:rials 

to detennine that Commission action has been accurately stated in the 

DBter1als is completed at the evening meeting. This permits the meeting 

on Friday and Saturday to be devoted to consideration and discussion of 
5 

new matte:rs. 

1. ,MillUtes, January 1960; Minutes, May 1960. 
2. Statement of existing practice. 
3. MillUtes, February 1960. 
4. MillUtes, M1.rch 1959. 
'5'. MillUtes, July 1963. 
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