
8/18/64 

Memorandum 64-56 

Subject: Budget for 1965-66 Fiscal Year 

Attached is a copy of a proposed r~vision of the budget for the 1964-65 

Fiscal Year and a proposed budget for the 1965-66 Fiscal Year. 

The revised budget for 1964-65 and the proposed budget for 1965-66 are 

within the amounts allotted to the Commission by the Department of Finance. 

Although there is no amount specifically budgeted for upgrading of staff 

poSitions, we will finance such upgrading from funds available for temporary 

help. We contemplate an upgrading of the position of Junior Staff Analyst 

(our Administrative Assistant) and the position of Associate Counsel. 

We believe the attached materials fully explain and justify the propos~:' 

revised budget for 1964-65 and the proposed budget for 1965-66. 

Respectfully submitted, 

John H. DeMoully 
Executive Secretary 
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PERSONAL JJ'1iVICES 
Author1£cd Positions 

Co:r.:.i:1sion members ('"() (per ::l~el!t) 
E.."'{ccu'~i ve Secretary 
As,]:L:;ta.nt Executive Secretar-.:r 
AGsociate Counsel 
ASG:'.;.:'tant Counsel 
Junior Stafr Analyst 
Administative Trainee 
Senior Stenographer 
In"c~~1ate Stenographer (2) 
In·~.c;;'lJledia.te Typist 
i':ic;Nl. - Blanket (Te!lll'orsry help) 

'l'ota.l, Authorized J'o·sitions 
Les s Sa.J.ary Savings 

Staff Bcnc:fi t s 
co:.:·~ of lilnp10yees I Retirement 
Coc',; of lleel.th and Welfare 
O.A.;.~.D.I. 

7otel.s, Soaff Benefits 

TOrt.L2, PERSONAL SERVICES 

OPERATING ~EI1Sr~S 

Gencr-al Expense 
Rent. 
Pr::',1~ inc & Binding 
Telc?hone & Telegraph 

>:Xc!lange Ch8J:'ges 
Long Distance 'Tolls 

Poc·~a.ge 

Tra','el, In-Sta.te 
Tra7cl, Out-of-State 
Re50arch and Contractual. Services 

TC1.l'AIS, OPERATING EX.fENSE 

EQUIPMI,:rll' 
To'.:.aJ.. 

TCfl'AL li:iOLlIDITURES 

* 3oJ.ary savings 1963-64 were $989 

3. 460 
19,728 
17,&}8 
10,576 

716 
1,497 
3,000 
4,371 
4,615 

._-
"(1,603 

_ ...... * 

4,351 
357 
522 

5,230 

4{',2 
6)lt** 

1,210 
6,421• 

4,656 
33,817 

- A.':101.lnt approved by Legislature for 1964-65 

6,120 

5,50<) 
72, grij··c .. :" 

---

3 .. 500 
3,000 

12,01\) 

475 
4Qc' 

1,000 
a,OOO 

;,00 
6,000 

34 ,846,"-;' 

Revised 
.!.-5!:.4-65 

---

:.500 
5,000 

i2,070 

''16 
1K)0 

1,200 
8,000 

400 
3,800 

34,846 

500 

Proposed 
1965-66 _ 

3,500 
20,688 
18,768 
13,279 ---
5,533 

4,542 
5,500 

5,149 
488 
752 

6,389 

84,943 

3,500 
8,000 
8,500 

476 
300 

1,000 
6,400 

500 
5,500 

34,176 

*** !flOC'!; of l.ong distance tolls not bUled durir.g 1963-61. fiscal yee:r 'because calls 
were charged to another agency through error. Til!:; '~rror is being corrected. 

*"- Atlovnt of increasl') is caused by sala.ry increases wll::ch nnl·:es available $5,560 
f"".'C1C sel.ary increase f·,J,Od. Salar:r savings make i':: nece!:sary to ocoain only 

.$4ll5tl fromseJ.ary increase fUl"ld • 
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GI:NERAL ANALYSIS 

Objectives 

This Commission examines the law to discover defects and recommends needed 

changes, receives proposed changes in law recommended by other bodies, recommends 

changes in the law necessary to modify or eliminate obsolete or unconstitutional 

provisions and reports proposed studies to the Legislature. 

?rogram and Performance 

The workload of this Commission is determined primarily by the number of 

stUdies assigned to it by the Legislature. Because studies are scheduled for 

Gomp1et1on just prior to the general session of the Legislature, worklOad 

statistics are presented below in terms of fiscal periods of two years. 

Studies . . .. .. .. .. .. .. .. .. .. .. .. 

Actual 
1959=61 

10 

Actual 
1961-63 

2 

Estimated 
1963-65 

2 

A study on Sovereign Immunity was one of the studies upon which a substantial. 

number of recommendations were made to the 1963 general. session of the Legis-

lature. A recommendation on the Rules of Evidence will be the major recommen-

dation to the 1965 general. session of the Legislature. 
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NUMBER OF POSITIONS 

1963-64 1964-65 1964-65 1965-66 
(filled (authorized) (proposed) (Eroposed) 

Commission member (7) 0.7 0.7 0.7 0.7 

Executive Secretary 1 1 1 1 

Asa't Exec. See'y 1 1 1 1 

Associate Counsel 0·9 1 1 1 

Assistant Counsel 0.1 

Jr. Staff Analyst 0.3 1 1 

Admin. Trainee 0·5 1 

Sr. Steno. 0.9 1 1 1 

Intermediate Steno. 1 1 

Intermedia~.TYPist 1 1 

#901 - Blanket Temporary* 1 1 1 1 

7·7 7·7 

*Temporary clerical personnel equal to approximately one full-time employee. 
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PERSONAL SERVICES 
Authorized Positions 

CCilItlission members ('r}{per diem) 
&ecu"tive Secretary 
Assistant Executive Secretary 
Associate Counsel 
ASSistant Counse-J., 
Jlmior StaN' Analyst 
Administat1ve Trainee 
Senior Stenographer 
Iute:rwedie:te Stenographel° (2) 
Intermediate Typ:ht 
#901 - Blanket (Temporary help) 

Total' l Authari:;;oo Positions 
Less SeJ.ery Se.ving~ 

Stat! Benefit::. 
Cost of Emplc1Yees' Retirement 
Coot of Health and ;;el.f'are 
O.A.S.D.!. 

Totals I Statf i!enefi t s 

TOl'ALS, PERSONAL SERV:W:8S 

Conment: 

Act,;.:w.l 
'''~ 64 ~-, 

-46J .Jj • 

19,728 
17,C$8 
:to,576 

716 
1,497 
3,orJO 
4 'Tl 

'oj, -

4,615 
.-,.., 

5;,);2 

71,603 
- .. _* 

4 3~' J~ ... J. 

357 
522 

-~------
;;230 

''''6 2"'_\"":. ! , '-~'-) 

Buc1gdted. Revised Proposed 
12£' C" .. ' ~~~ 12'&-6~ 19">5-66 

~-~ ... ~-

3,~500 3,:>00 3,500 
18.768 20,6813 20,688 
l?"o2S 18,768 18,768 
11,47:'" 12,646 13, :;:-79 

-~. 

6,120 6,~'32 6,744 

5,259 5,533 
1.1"": -~QP 
+"" .;- )(. .\~ ---

41119 4,542 
5.500 5 .• 775 51 500 

72,9?8':+i<- 77)187****78;554 

.'),055 5,149 
: <; 66,;;**; t ~ , ... '" , he.s 488 
' ' 671 752 ; 

r:; ,c.oc:: "',. .... ~-
(. 4 ~121 6,389 

7E!,643'~" :;.~ 401 ... -.,;,: 84,943 

AlthoU811 we expect the pw:chaae of naY equljlmeuT. to l';lduCE! 8ubstantis...'Uy the 

been cut noticeably. We intend to use more of chis &mo'lIlt ,,0 P"lY legal. (ossistan.h 

and thereby to reduce the york load on the Commission f B l<lgal staft'. (From 

January 1, 1963, to June 30, 1964, 'the tb.."ee members of the legal .taff yorked 

app I'Ox:lmately 700 hours of over~i:ne which 1mS LOt c:om.pensated fc.t" by time off. 



In addition, during this period, no vacation time was taken. Since state regul~· 

tions limit the amount of vacation credits which can be accumulated, a total of 

25.5 days of vacation lapsed on January 1, 1964, and we anticipate that a sub

otantiall~' greater amount of vacation time will lapse on January 1, 1965.) 
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GEllERl'cL EXPENSE (INCLUDES SUBSCRIPTIONS) 

Actual 
1963-64 

:I; 3,406 

Budgeted 
1964-65 

:I; 3,500 

-6. 

Revised 
1964-65 

$ 3,500 $ 3,500 



Comment: 

llENT 

Actual 
1963-64 

Budgeted 
1964-65 

.$ 3,000 

Revised 
1964-65 

$ 5,000 

Proposed 
1965-6~ 

$ 8,000 

The Commission has long been provided office quarters by Stanford University 

at a nominal rental. Stanford has recently indicated that such office quarters 

can be provided in the future only at a reasonable rental. In fact, there is 

some doubt as to whether Stanford can continue to provide office quarters for 

the Commission. 

The State and Stanford University entered into a six months lease for the 

period July 1, 1964, to December 31, 1964. The rental for this period is at the 

rate of $3,000 a year. The lease is merely a temporary arrangement pending a 

determination as to whether Stanford can continue to provide the Commission wj~l. 

its present office quarters or whether it will be necessary to secure other 

office quarters. If Stanford is able to continue to provide the present office 

quarters for the Commission, it is anticipated that a realistic rent will be 

charged for the period after December 31, 1964. 

The amounts set out in the revised budget for 1964-65 and 1965-66 are be-

lieved to be adequate to provide sufficient funds to cover rent of office quar~cr8 

of approximately the SBllle area as that now occupied by the Commission in the 

event that the Commission is required to secure other office space and will more 

than cover the rent for the present space if the Commission continues to occupy 

that space. The rent provided in the proposed budget for 1965-66 is based on 

approximately 37-1/2 cents per square foot. 
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If it is possible to se~re the office space for less than the amount 

provided by the budget, it is planned to use the excess money primarily for 

research and contractual services. In order to remain within the amount 

allocated by the Department of Finance, it has been necessary to reduce various 

budget categories of operating expenses below amounts we consider adequate. 

(We may, for example, have to defer necessary research contracts until the 

1966-67 Fiscal Year.) However, these reductions have been made because we 

recognize that we will need to pay an increased rental for the period covered 

by the 1965-66 budget. We believe that the amounts budgeted for 1965-66 for 

operating expenses will permit us to carry on our existing level of services 

if it is understood that we will have available for other operating expenses 

any excess we are able to realize if office quarters can be secured at a rental 

less than the amount budgeted. 
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Comment: 

PP.IrTING AND BINDL'lG 

,\ctua1 
1963-64 

~; 16,089 

Budgeted 
1964-65 

$ 12,070 

Revised 
1964-65 

.$ 12,070 

Proposed 
1965-66 

$ 8,500 

In order to provide funds to finance increased rent, the amount 

budgeted for printing and binding in 1965-66 has been substantially reduced 

over previous years. We reay require a substantial increase in the amount 

budgeted for printing and binding in 1966-67 to cover printing costs, but 

we believe that the amount budgeted for 1965-66 will be sufficient to cover 

essential printing that must be completed during that fiscal year. It 

is probable that some printing will have to be deferred to the 1966-67 

Fiscal Year. 
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TEIEPHONE AND TEIEGRAPH 

Actual BudGeted Revised Proposed 
1963-64 196,+-65 1964-65 1965-66 

Exchange Charges .$ 462 .$ 470 $ 476 .$ 476 

Long Distance Tolls $ 20 " 400 ' ~, 400 .$ 300 y '" 
Comment: 

The amount listed for actual long distance tolls for 1963-64 is only $ 20 

because, by mistake, our long distunce telephone tolls .. rere charged to another 

agency. This mistake is being corrected and we will ultimately be billed for the 

actual amount charged for 1963-64. Actual charge for Long Distance Tolls for 

1962-63 ,;as .$ 328. 
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POSTAGE 

/Ictua1 
1963-64 

.$ 1,210 

-ll-

Budgeted. 
1964-65 

$ 1,000 

Revised 
1964-65 

.$ 1,200 

Proposed 
1965-66 

.$ 1,000 



Comment: 

Tn -·.VEL, In-STATE 

Actual 
1963-64 

:;; 6,424 

Budgeted 
1954-65 

:;; 8,OCO 

Revised 
1964-65 

Proposed 
1965-66 

:;; 6,400 

Travel for 1964-65 is higher than for 1965-66 because 1964-65 covers the 

year of the general session of the legislature which requires considerable extra 

travel. 
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T):AVEL, OUT-OF-STATE 

Actual 
1963-64 

Representation at Annual Meeting 
of r,ationa1 Legislative 

. Conference 

Comment: 

Budgete:J. 
1964-65 

$ 400 

Revised 
1964-65 

Proposei 
1965-66 

The 1963-64 approved budget contained money to 2ttend the Annual Meeting of 

the National Legislative Conference, but the staff decided not to attend the 

meeting because it was held in Hm.re.ii and because the funds "'ere needed to finance 

the Commission's printing program. 

He plan to divide the monGY provided in the 1965-66 budget among those mem-

bers of the staff who wish to attend the Annual Meeting of the National Legisla-

tive Conference, and this .. ,ill permit each staff member attending reimbursement 

of his expenses to the extent tlllit the available funds permit. 
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Comment: 

RESEARCH AND CONTRACTUAL SERVIOES 

Actual 
In~'" 6' ~- '+ 

Budgeted 
1961,-65 

$ 6,000 

Rcyised 
1964-65 

$ 3,13CO 

Proposed 
19S~-6S 

$ 5,500 

The cost of printing Commission publications has resulted in a reduction 

over the past several years in the amount of funds devoted to research 

and contractual services. The staff has been called upon to do (on an 

overtime basis) much of the research that formerly >ffiS contracted for. 

The amount budgeted for research and contractual services for 1964-65 has 

been reduced to provide funds to finance increased rent. The amount 

budgeted for 1965-66 is a minimum amount. To the extent that these amounts 

do not prove adequate, the staff will have to do the necessary research on 

an overtime basis. However, some additional rese~rch services will be 

available during 1965-66 under the /"901 Blanket for "Gemporary help. 

Although the amount available under the #901 Blanket during 1965-66 has 

not been increased, we anticipate that the savings in temporary clerical 

help resulting from the purchase of a Gestefax (See Equipment comment on 

next page) will permit more use of student legal assistants and other 

part-time legal assistance. 
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Comment: 

EQUIPMENT 

Actual 
1963-64 

$ 626 

Budgeted 
1964-6~, 

:i> 500 

Revised 
1964-65 

$ 500 

Proposed 
1965-66 

$ 2,200 

The $500 available for 1964-65 will be used to purchase a wide-carriage 

IBM electric typewriter with the same type face as two other typewriters now 

owned by the Commission. The new typewriter will replace an old electric 

typeuriter acquired at least 10 years ago. Because much of the clerical 

work involves correcting old stencils to reflect revisions, it is essential 

that all typewriters have the same type fece. Careful planning of the 

clerical llOrkload has not made it possible to reduce the need for clerical 

help to less than three typists during about two ueeks each month. ,Ie 

are presently renting an IBM typewriter which "ill also be replaced by the 

typewriter we propose to purchase. 

The major portion of the amount budgeted for 1965-66 (approximately 

$2,000) will finance the purchase of a Gestefax uhicil produces mimeograph 

stencils by a photoelectric process. Although the ir.itial expense of 

acquisition of this machine is high, it will pay for itself in a relatively 

short time. 

The Gestefax will substantially reduce the need for temporary clerical 

assistance because the same clerical work can be accomplished in much less 

time using the machine. Much of the clerical work involves revisions of 

material on stencils and the machine will permit the clerical staff to do 

this work in less time. Thus, it viII reduce time in correcting stencils 
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and in proofreading. It will also result in higher accuracy. Moreover, it 

will permit us to produce the total volume of work more rapidly than is now 

possible when complicated corrections rr~st be made on old stencils. In 

addition, our clerical staff finds the correction of old stencils a rather 

disagreeable task. 

More important, the new IT£chine will permit us to reduce substantially 

the amount now expended for comparable work done by the S"Ganford Multilith 

Service. The costs are compared 8elow: 

Make stencil from copy 

Run one page 

Cost of paper 

Stanford Mulcilith Service 

$ 1.75 (price lower on 
high volume) 

$ 1.CO (minimum for 100 
CO:9ies or less) 

.$ 1.20 a ream 

Using Gestefax 

$ 0.22 (plus 1 
minute clerical 
time) 

4 or 5 minutes 
clerical time 
(for lCO copies) 

$ 0.95 a ream 

Since July 1, 1962, we have expen:'!.ed more than $1,CCO for the Stanford 

Multilith Service. We have used t~e service only when it resulted in a suo-

stantial savings in clerical salaries acd time. Using the Gestefax, it will 

be economically feasible to use it to reproduce many items that we do not nmI 

have multilithed. Some of these items are now produceo. in approxireately 15 

copies at a cost of $0.10 a page using a photoduplicating machine, thus 

costing $1.50 per page plus substantial clerical time. Although the use of 

the photoduplicating machine would not be completely elimir~ted, we anticipate 

additional savings in this expense as a result of the acquisition of the 

Gestefax machine. We expend approximately $75.00 a year. for· reproducing 

copies on the photodup1icating machine. 
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The rerr.aining funds budgeted for equipment during the 1965-66 Fiscal 

Year will be used to purchase either a five-drawer file, a small table, or 

a large table, the priority of the particular item to be purchased to be 

determined during the 1965-66 Fiscal Year. 
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